
The organizational hope scale summarizes the five principles. The middle column – 
The Golden Mean – lists the principles with two defining criteria for each. The end-
caps on the left side are shorthand explanations of the principles. When leaders and 
their organizations are working between the extremes, the result is additive to hope-
fulness – a good thing. When there is deficiency or excess, it’s not a good thing. 

Organizational surveys can be analyzed, interpreted, and acted upon in many 
ways that are true to the five principles of hope.  We’ve created an Organizational 
Action Survey to help gain focus.


